To ensure good conduct and best practice Deployment of a team of Safeguarding
within the Lawn Tennis Association. practitioners to review and report upon their
findings.

Successful provision of findings to support an ongoing investigation.

In 2018, the Lawn Tennis Association (LTA) commissioned an independent Safeguarding
inquiry which comprised of a review of their internal conduct and operations.

Independent inquiries are necessary in Safeguarding in order to ensure the integrity and
professionalism of persons in positions of authority.

Red Snapper Managed Services (RSMS) deployed a team of expert Safeguarding
professionals to conduct the review. Each consultant had extensive knowledge and
first-hand experience of chairing investigations, reviews, leading sensitive and complex
investigations and conducting high-profile reviews in both a criminal and civil context.

This investigation included several distinct phases which formed a holistic review of the
activities and decisions carried out by members of the LTA that were being investigated.

RSMS independent experts carefully reviewed the case and provided a comprehensive and
detailed report showing the findings following the review. The expertise of these individuals
drove the inquiry towards successful outcomes, with help from the RSMS team.

When conducting independent reviews, RSMS understands the importance of relevant and
in-depth expertise. Safeguarding cases deal with vulnerable persons and therefore require a
certain degree of sensitivity that only specialised professionals in the policing field hold.




